	Matching the CDC Competencies to Core Areas of Knowledge


	

	Competency Areas
	Core Knowledge Areas 


	

	Overview and Introduction to
Administration and Supervision
	All Competency Areas

	Child/Family/Community
	1 (all), 3 (all),5 (all)

	Leadership Skills
	2 (all), 5 (all), 6 (all)

	Personnel Management and Staff Development
	4 (all), 7 (all)

	Budget/Fiscal Management
	8 (all)


CDC Competency Chart and Core Areas of Knowledge
1. Key to Using the Competency Areas - Outcomes Grid
2. Competency Areas – Outcomes Grid
	Connecticut Directors Credential 

Outcomes and Competencies

	1) Ability to plan & implement developmentally appropriate care & education program for children & families.

	a) Children:

	i) Ensures that principles and practices of child growth and development are used to guide and develop inclusive quality programs.  

	ii) Understanding of diverse cultures of families served, and ability to apply this understanding to planning for children.

	iii) Establish a system for evaluation of children's growth and development using accepted principles and practices.

	b) Families:  Provide a family-friendly environment

	i) Establish and maintain ongoing and supportive communication and partnerships with families.

	ii) Implement professional principles & practices which support family involvement in all aspects of children's programs.

	iii) Incorporate family cultures, needs and strengths throughout the program.

	2) Ability to develop & maintain an effective organization.

	a) Describe organizational structure (management theory) as related to roles and responsibilities of early childhood education center personnel.

	b) Develop a clear philosophy, and integrate this philosophy into your programming

	c) Work with boards, advisory groups and other stakeholders

	d) Develop an implementation plan based on professional guidelines and accreditation criteria for quality programs.

	e) Identify and maintain ethical standards for the profession.  

	f) Facilitate/create a sense of community with staff, parents, advisory persons and children.  

	3) Ability to plan and implement administrative systems that effectively carry out the program's mission, goals, & objectives.  

	a) Incorporate quality criteria into all aspects of program management. 

	b) Develop a system for implementing curriculum. 

	c) Develop a system for implementing effective family communication & programming. 

	d) Develop a system for managing nutrition and food service.  

	e) Develop a system for recruitment and enrollment of children.  

	f) Develop a system for organization of tasks in a team.  

	g) Develop a system to help parents access social services and health care appropriate to the needs of the family group.  

	h) Develop a system for meeting the needs of families that reflects the center's philosophy and goals.  

	i) Develop and implement systems to communicate with all staff and parents.  

	4) Ability to administer effectively a program of personnel management & staff development.

	a) Management:

	i) Maintain staff motivation and promote team building among staff   

	ii) Exercise conflict resolution techniques to facilitate on-going communication and problem solving  

	iii) Design, apply, revise personnel policies, procedures, and legal requirements for recruiting, hiring, supervision, evaluation, grievance procedures and termination  

	iv) Plan staffing patterns for required and preferred ratios in all classrooms  

	v) Possess knowledge of training skills and training methods  

	vi) Demonstrate staff recruitment techniques, including interview procedures and assessment of qualifications.  

	vii) Create and implement an orientation plan for new staff  

	viii) Conduct ongoing communication with the purpose of gathering information about the program and staff members.

	ix) Demonstrate effective skills in delegation. 

	x) Demonstrate procedures used for recruiting, accepting, and retaining a diverse group of staff members. 

	xi) Demonstrate knowledge of different supervisory styles and methods that can meet individual needs of supervisees and be appropriate to classroom and non classroom personnel. 

	xii) Set and communicate clear/realistic standards/goals/expectations for self and staff and support growth to meet those standards. 

	b) Staff Development:

	i)      Inspire and stimulate staff to ongoing improvement in the development of high quality programs.

	i)  Observe objectively and give positive and negative feedback in a way that helps individuals improve their professional practice.  

	ii) Develop individual staff development plans in coordination with the evaluation process.   

	5) Ability to foster good community relations & to influence child care policy that affects the program.       

	a) Demonstrate knowledge & develop links to other community agencies to assure that the program is known throughout the community.  

	b) Create and/or be part of existing networks, boards or committees of early childhood organizations.  

	c) Articulate program philosophy and definition of quality.  

	d) Advocate on behalf of children and families by building relationships with community leaders.  

	e) Make use of current range of community services and functions.  

	f) Network in the field to access up-to-date information, strategies for problem solving, and awareness of available resources  

	g) Demonstrate effective skills in communication 

	6) Ability to maintain & develop the physical facility.  

	a) Develop and provide leadership to ensure the implementation of procedures to monitor and update compliance with fire, health, safety, sanitation, building and zoning regulations 

	b) Establish written procedures for children and adults to assure cleanliness and hygiene for routines such as: eating, diaper changing, toileting, hand washing, and tooth brushing  

	c) Devise or revise emergency health procedures including: how to respond when a child is bleeding, how to handle toileting accidents, how to notify families and emergency personnel  

	d) Ensure that the facility is prepared for emergency situations requiring evacuation or sheltering in place.

	e) Observe and suggest possible safety improvement to daily procedures and classroom routines  

	f) Ensures that children's records note allergies, medications, chronic health conditions, families' emergency contact information  

	g) Develop plans for and monitor the administration of medication to ill children  

	h) Establish and maintain security practices at all times  

	i) Ensure the maintenance of all equipment and establish procedures for maintenance and repair  

	j) Ensure the development and implementation of developmentally appropriate room arrangements and outdoor spaces.  

	k) Supply appropriate materials and equipment for active, creative exploration with the goal of promoting the cognitive, creative, physical, emotional, social and personal domains of growth and development of the young child.  

	l) Provide a work environment that supports teachers’ ability to implement developmentally appropriate programming and provide nurturing care to children

	7) Have the legal knowledge necessary for effective management.

	a) Establish and comply with staff policies, procedures, and job descriptions which are consistent with applicable laws, regulation, policies, procedures and affirmative action. 

	b) Apply relevant federal, state and local laws and regulations in the operation of children's programs and relative to building, health, and safety regulations to program planning.  

	c) Comply with federal, state and local laws, regulations, policies and procedures when providing services to children with special needs.  

	d) Comply with legal requirements and professional standards in reporting child abuse and neglect.  

	e) Understand and comply with regulatory standards and concepts as they apply to rights of licensees, custody issues, confidentiality and child welfare laws, labor laws antidiscrimination laws that affect childcare and employee rights, liability issues, health rules and basic contracts that affect the center.

	f) Seek legal counsel as appropriate  

	8) Ability to apply financial management tools:

	a) Budget/Record Keeping:

	i) Maintain accurate and complete financial records; supervise record keeping.  

	ii) Prepare financial reports.  

	iii) Use effective budget planning and monitoring, setting an annual budget and projections.  

	iv) Develop and implement fee policies that fit the needs of the organization.  

	v) Develop a compensation structure that rewards retention and increased knowledge and skills of staff.  

	vi) Implement basic marketing concepts.  

	vii) Apply principles of sound financial management and develop a financial plan for the program, considering factors such as including the use of fund-raising.   

	viii) Apply computer based financial systems.

	ix) Establish fiscally responsible staffing and tuition patterns.  

	b) Grants:

	i) Identify federal, state and local funding sources, both public and private.  

	ii) Identify grant opportunities based on program need  

	iii) Develop grant writing skills or network with those who have those skills.  

	iv) Develop systems to ensure grant compliance.  

	c) Fundraising:  

	i) Formulate and implement a fund raising plan based on the appropriateness of the resources and the program needs.


